2-DAY ENGLISH DISCUSSION BUSINESS SEMINARS (BY NATIVE SPEAKER)

SEMINAR TOPICS (TEMbl CEMWHAPOB)

1. Financial Instruments and Trade Finance.

2. Project Finance: Mechanisms for managing risks and maximizing value.

3. Finance and Accounting for Managers, lawyers and Directors.

4. Public Private Partnership: Risk management, legal and investment issues.
5. General discussion on politics, economics, international relations etc.

6. Transactional analyses and emotional intelligence in conflict management and effective
communication in companies.

7. Strategic and Effective Business Decision Making Techniques.

8. Legal contracts for lawyers, managers and directors.

9. Innovation and strategic management.

10. Strategic Management and 14 lessons from successful international companies.

11. Computer business games to choose optimal strategy to gain competitive advantage in business.
12. 50 fundamental economic theories for managers and directors.

13. Fundamentals of banking for bankers.

14. Fundamentals of banking, investment and leasing.

15. Ukraine crisis. Its effect on Russian economy and how to minimize your company's risks and losses.

16. Project management and EPCM contracts in oil and gas sector.

MpoBeaeHne AAHHBIX CEMMHAPOB BO3MOXHO TaK e U Ha PYCCKOM f3blKe:
17. Secrets of Successful banks: Business processes and technology.
18. Secrets of successful banks: Quality management and ISO 9000.

19. SWOT ANALYSIS: Effective instrument for diagnosis, managing competitiveness, long-term planning
and growth of a company.

20. Influence of company’s culture, management style on psychological atmosphere, loyalty of staff,
customer's satisfaction and success of a company.

21. Strategic management with Kaizen and the secrets of success of leading
Japanese companies.
22. Strategic management with Sun Tzu's Art of war philosophies.

23. Strategic management using Goldratt's Theory of Constraint (TOC).




24. Risk management.

25. Project management and EPCM contracts in the power sector.

26. Project management and EPCM contracts in railway construction sector.

27. Project management and EPCM contracts in infrastructure construction sector.

28. Tourism business: minimizing risks, costs, achieving maximum customer satisfaction and profit.

29. Retail business: minimizing risks, costs, achieving maximum customer satisfaction and staying
competitive.

30. Real estate and Construction business: Minimizing the risks, maximizing opportunities and profits.
31. How to become an effective top-manager and CEO.

32. How to be an effective financial, commercial and general director.

33. Strategic planning and marketing for achieving company goals and growth.
34. Managing change and growth in organizations.

35. Fundamentals of Taxation for Managers and Accountants.

36. Strategic management through KPIl and BSC.

37. Corporate social responsibility: strategic instruments for low-cost marketing, increasing value of
company's brand and market capitalization.

lNMpoBeaeHMe AaHHbIX CEMUHAPOB BO3MOXHO TaK e U Ha AHIINICKOM A3blKe:

38. TpeHWHTU 1 TecTbl ANS BbIABAEHWA, PA3BUTUA JIMMHOCTU; PACKPbITUE CKPLITOro TBOPYECKOTO
noTeHLMana, ynyyweHme NCUXonornyeckom atmocdepbl, Ka4ecTBa KOMMYHUKALUUI U NOBbILEHME
adpPeKTMBHOCTM Ha paboTe.

39. Kak cgenaTtb, 4Tobbl Balwa KomnaHua 6bina At0bMmbIM, MAeanbHbIM U KeflaeMbiM MecTom As
paboTbl.

40. Tax planning
41. TexHnKa 3¢ HEKTUBHOIO PYKOBOACTBA.
42. Merger and Acquisition.

43. Due diligence.

EYLI,EN\ pagbl OTBETUTb Ha BCE UHTEpPECYOLWHne Bac BOMPOCbI O CEMUHApPaAX U KypcCax, B AETaNAX.
Hapeemca Ha 6nar0TBopHoe COoTpyaHWN4ecCTBO.

C yBaxkeHunem,

Alex.



